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Dav

Dav malo skrulturované schromazdént
Géasbnild spojemﬁth programem, mvﬁema:ou,
posta jem.

\lﬁmzmé se v nem mént individualini chovani
a Psvthu‘m Poc& viivem v\&podc:»bj.

Dav je velmi suqgestivinl

Iindividualni chovani Jje ovhivinéno zkratou
racionalng w’omﬁrc}tﬁj«
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Kdo z Vas zna
“The Agile manifesto”?




Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others da it.
Through this work we have come (o value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change aver following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Ilighsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeflries JefT Sutherland
Ward Cunningham Jon Kem Dave Thomas
Martin ['owler Brian Marick




Kdo z Vas déla
Aqgile?




Kdo z Vas apiu&uje
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Delivering value
Respect for people
Minimazing waste
Being transparent
Adapting to change

Continuously improving
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Frelkvence dodavele

1 Nizka

L Nizka

Predilktivial

Pobtreba zmén

Ikerakivinl
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\fﬁbér vhodného
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Projelkt Tj’m Proskred]



\fﬁber vhodného
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Zmemv Velileosk Agile mindset
Zavainosk Zicusenost Davéra
Podani 'Dos&upmos& Rozhodovani
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Kde je problem?

DTRW DTWR
Délak spr&vné vect Délak vécel s[ar&vv\é




Transformaéni proces
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Charles Darwin









